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The ideal encyclopedia should be radical.
It should stop being safe.  

Charles van Doren, 1962



Imagine a world in which every single person on the 
planet is given free access to the sum of all human 
knowledge.

That’s what we are doing.



What is Wikipedia?

Wikipedia is a freely licensed encyclopedia written by thousands of volunteers in 
many languages



What is Wikia?

• Wikia is every other kind of book, work, or community that people might build

• extending the Wikipedia model beyond just nonprofit educational and research 
communities

• Growing much faster in early days than Wikipedia did

• Hundreds of communities are growing in parallel

• Everything at Wikia is freely licensed: GPL software, GFDL content

• Creative Commons content



An Encyclopedia

is a very big work but...



A Library

is much bigger...











What is free access?

• Free in the sense of GNU, in the sense outlined by Richard Stallman, the 4 
freedoms of free software

• Freedom to copy

• Freedom to modify

• Freedom to redistribute

• Freedom to redistribute modified versions

• Commercially or non-commercially
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Every single person on the planet?

• The Wikipedia project are inherently global

• More than 1,000,000 articles in English

• but this is less than 1/3 of our work

• 10 more languages have at least 100,000 articles

• 48 languages total have at least 10,000 articles

• 107 languages have at least 1,000 articles
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How popular is Wikipedia?

• According to Alexa.com

• Wikipedia is now the 17th most popular website on the Internet

• 7th most popular in Germany

• 17th most popular in India

• 18th most popular in Japan

• 24th in Thailand

• 30th in United Arab Emirates
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How many people see Wikipedia?

• “Reach” is a measure of how many different people see a site each day

• bbc.co.uk - 20,850 per million

• cnn.com - 20,450 per million

• wikipedia.org - 48,650 per million

• More people see Wikipedia each day than CNN and the BBC combined





What are the lessons for enterprises?



Are you missing information opportunities?

• There is a traditional view that 90% of the information executives need for 
making decisions comes from within the 4 walls

• Or perhaps, from the partner network

• And the way to manage this information flow is a top-down and controlled 
information architecture

• Wikia and Wikipedia show the new possibilities...

• A new design for information sharing...



Credit: Wallyg @ flickrRestaurant



Steak
Credit: David Benbennick
Wikimedia Commons



Knives Credit: Kent Wang @ flickr



They Might
Stab People!

Credit: bennybedlam @ flickr



Better keep them
in cages!

Credit: Whatnot @ flickr



This makes a bad society.



What is the overall trend in openness over time?





Three major eras

• The era of protection

• The era of semi-protection

• The era of flagging



In the Wiki World, we are becoming more and more 
open over time...



What are the lessons?

• After 5 years, people still find it really really hard to “get it”

• The solution to informational problems is more freedom, not more control

• People who cannot grasp this will continue to interpret everything incorrectly, 
they literally can not see the future coming

• Therefore when they see rising quality, they assume it is because of greater 
control



Let them out of their 
cages!

Credit: Whatnot @ flickr



What can you do?



Start a Wiki internally	

• I recommend either a stock mediawiki installation

• or Socialtext



Participate in the growing public information system

• Wikia will allow you to create a managed public wiki for your company

• Expert community guidance allows us to make sure it does not become a 
haven for troublemakers

• You can participate in the conversation in a powerful way

• Turning your most passionate customers into your most passionate 
salespeople


